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Keeping the Budget Holder Informed via P iTrain Education
the eBusiness Suite — Road Map for Today nd Techn
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Keeping the Budget Holder Informed via P rTraln__.EcIuEatlmn
the eBusiness Suite — GL Horror Story Susiness and Techne

« Chart of Accounts was fairly
standard BUT

« 32,000 Cost Centres?
« Company = Fund
 Department =5 years old
e Subjective = ???

— Control Accounts?

— Debtors, Creditors, VAT
» Cost Centre = Flat
 Reports — 1500 FSG

« BUT all reports produced
using Discoverer — NO
AUDIT INTEGRITY

”'1[ Jﬂl H["Ilu
o Journals? (don't ask...) CLENCE OF THER
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Keeping the Budget Holder Informed via — Train Education
the eBusiness Suite — Design Approach and Technolo

Businass and Tect

ology

» Design is important - HOW?
— Understand the business
— Understand the statutory needs
— Separate Oracle from Function
— Separate Function from Role
— Develop Business Analysis
— Develop Accounting Analysis
— then deliver technical solution
« Design is a business imperative — WHY?

— Because the problem was a business problem and so the
solution was designed to solve the problem — as identified by the
Budget Holders!
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Keeping the Budget Holder Informed via L Train Educat
the eBusiness Suite — Transition and Change Business and Technol
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e Transition is vital - WHY?
— The failure was a business failure
» Chief Executive
« Board Accountability
— The failure was a legal failure
» Audit Disqualification
— The failure was a people issue
* Transition effected necessary change — HOW?
— People Development
— Confidence Development
— Skills Development
— Communication Development
— Basically we had to start from the ground and work up
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Keeping the Budget Holder Informed via y— Train Education
the eBusiness Suite — Information and Reporting nd Techne
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— Interfaces
— Bespoke Intranet
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Keeping the Budget Holder Informed via - iTrain Education
the eBusiness Suite — Reporting: Standard Business and Technok

» Standard Reports are a design objective
— They have audit integrity
— They have GL integrity
— They have Accounts integrity
— e.g. Trial Balance, Account Enquiry, Journal Enquiry
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Keeping the Budget Holder Informed via — Train Education
the eBusiness Suite — Reporting: FSG Business and Te

» FSG Reports are a design imperative
— They have audit integrity
— They have GL integrity
— They have Business integrity
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Keeping the Budget Holder Informed via sy, iTrain Education
the eBusiness Suite — Reporting: FSG b usiness and Technol

B 12ss and Technology

« FSG Reports are:
— GL Only
— Based upon Data Cube Concept

3-D to a 2-D Report :
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Keeping the Budget Holder Informed via sy, iTrain Education
the eBusiness Suite — Reporting: ADI A Susiness and Technol

Businass and Techno Y

« ADIlis adesign
consideration
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Keeping the Budget Holder Informed via s, iTrain Education
the eBusiness Suite — Reporting: Discoverer ~ o

iy

» Discoverer Reports are
not by design but by
Intelligence

— They do not have %CL_E e j
audit integrity gl

— They do not have GL ’*“‘WC‘M'"-;:N;W&TI E =
integrity | 1ange linnad Espensa Vikince Vatlince

— They do not have :mwm Iﬂ' WM .. 0%
journal integrity : x:ﬁwﬂ ) LT =

— BUT they can be an m .; 0%
important support L : : 0
intelligence tool if the
EUL is fully
understood and given
bUSIneSS Integrlty. { Revaren g Arad s Protd Wargls Anaiytin Conlrbulien b Ay Cumenl Rl Aasbn |14 l'ﬂ

— e.g. Oracle 11i
Financial Intelligence
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Connecting People with
Businass and Technology

Keeping the Budget Holder Informed via P‘ iTrain Education

the eBusiness Suite — Summary

« Case Study for today:

— Becoming a GL r
Success Story!!!

« Keeping the Budget

Holder Informed via the |
eBusiness Suite: | i
. .. i
— Design is important | i mens
L. H itk Teehn *
— Transition | —
management is iy

Hiaivanl) I i
o P 4%

appropriate
information to the | Passiante about 7
budget holder

* Reporting Controls:
— FSG, ADI, STD
— Disco/11i Intelligence
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